
IV. Sprint Retrospective
Product Development

Objective

A meeting held to allow the Team to
inspect on their Sprint progress and
decide how to adapt based on their
experiences.

INTRODUCTION

Process improvements are made at the
end of every sprint. This ensures
that the Team is always improv-
ing the way it works.
The retrospective is a collaborative
process among all members, in-
cluding the Team, the Internal Client,
and the Scrum Master.
The retrospective supports Team for-
mation and bonding, particularly as
any areas of conflict can be identified
and dealt with. The retrospective helps
build the Team’s sense of ownership
and its self-management.

Preparation

•Scrum Master and Team are
invited, Intenal Client
recommended.

• Scrum Master has notepad/flip
chart to take note of Team
suggestions.

Outcome

•List to increment the
productivity of each sprint by
• Maintaining good practices
• Eliminating bad practices
• Starting with the new ideas to

improve any activity in the development
process.

AGENDA

•The Scrum Master prioritizes
actions and lessons learned based on
Team direction.

•One by one, the Team are asked
three questions:
1 What to keep doing?
2 What to stop doing?
3 What to introduce to improve?

GETTING WIRED IN

1 Proactively eliminate potential
interruptions.

2 Establish a pattern that tells your
brain it’s time to focus.

3 Know what it is you’re going to do
4 Wire out. You may want to wire out
of email and social media.

5 Choose the right background noise.
6 Build in breaks.

Modeling Sprint

Do’s

•Make the retrospective a safe place
to express issues.

•Motivate the team to participate.
•Give a hand to introverts and shy
people.

•Plan the retrospective.
•Make it fun!
•Keep track of previous retrospectives
and review results.

•Prioritize action items.
•Timebox. Allocates a fixed time
period to each planned activity

Don’ts

•Play the blame game. The objective
is to get better

•Suppress feelings. Don’t let the
negative attitude control the meeting
either; this can be done by getting
suggestions and ideas instead of
complaints.

• Include uninvited external members.
Like couples, Team need some
privacy.

OPERATIONAL
GUIDELINES

Escalation
1 If a issue is not resolved by you into
2 hours max, it will scale to the
Team Leader for resolution.

2 If a issue is not resolved by the
Team Leader it will scale with the
Manager for resolution.

Tracing
1 One of the keys to succeed each
Sprint is tracking issues and their
proper correction.
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